
Habonim Dror Welfare and Wellbeing Policy

The welfare and wellbeing of Habonim Dror’s members is a top priority of the movement. It is an aspect of the movement that we take very seriously and we recognise that maintaining high welfare standards is one of our main responsibilities throughout the year.

Habonim Dror will ensure that:

· The welfare and wellbeing of all our members (chanichim, madrichim, roshim etc.) is paramount.

· All members have equal opportunities and it is our responsibility to cater our programming to suit our members’ needs.

· Tolerance, understanding and positive interaction is encouraged between members.

· All madrichim and roshim have training that allows them to provide care and support to their chanichim

· All madrichim and roshim feel comfortable and confident when dealing with welfare issues.

· A clear support system is in place for madrichim and roshim to help them deal with welfare/wellbeing issues.

· There is a clear ‘chain of command’ when dealing with welfare/wellbeing issues

These aims are not fixed nor should they be seen as definitive guidelines. They are part of a welfare working document that should and will change as time progresses and new situations present themselves. 

Policy statement

Habonim Dror has a responsibility to ensure that the welfare and wellbeing of all its members is maintained at a high level and that Habonim Dror activities are a safe space for everyone. Each member should be safe from harm, both emotional and physical, whilst on Habonim Dror activities. Each member has the right to participate in all events and the movement must cater to fit their needs. 

Habonim Dror also will ensure that all its madrichim-aged members have a solid understanding of a variety of welfare issues and how to deal with them, the importance of inclusion and their roles as ‘in loco parentis’. Habonim Dror will also ensure that the welfare and wellbeing of their madrichim and roshim is maintained at a high level because, if the madrichim’s welfare isn’t at a good level then they can’t adequately provide for their chanichim.

This policy will be implemented in a variety of ways:

· The creation of the meleveh/ah role. This person will ensure that welfare and wellbeing standards are high throughout machaneh as well as being a resource for madrichim/roshim to use. Full details can be found in the Melavim document. This role is central to most of the other changes being implemented.
· The implementation of an enhanced welfare form for camp applications. This will be used by the meleveh/ah to provide a more catered welfare approach to each chanich.
· The creation of a clear structure of how welfare issues are dealt with, who is involved with dealing with these issues and a timescale for solutions (if necessary).
· Increased welfare training for new madrichim at hadracha weekends, to be facilitated by the meleveh/ah or other movement workers.
· Better welfare and wellbeing training for roshim.
· Creation of new structures such as Toran Shetach (area guard) and a reinventing of meal times and structures to reduce issues around chanichim eating.

Record Keeping:

· [bookmark: _GoBack]A ‘care and concern’ book will be provided for each tzevet. This will be a book for recording any and all welfare-related issues that the madrichim deem, using their own discretion, worthy of note. The meleveh(ah) will highlight the type of things that should be recorded.
· It will be the job of the meleveh(ah) to then process each book and look for repeating problems and act accordingly.
· Furthermore, this book will be kept confidential.






WELFARE STATEMENT FOR RASHIM PACK

Welfare

This year we are implementing a brand new welfare policy. Central to this policy is the new tafkid of Meleveh(ah). The Meleveh(ah) is a support resource for all of tzevet when dealing with welfare issues. They will possess specialist knowledge of specific chanichim issues and work with all relevant parties to ensure that their welfare is upheld to a high standard.

Further to this, structures such as toran shetach (area guard) will be implemented this summer to further our chanichim’s welfare. This is a volunteer or two from each tzevet who must remain in certain open areas during free time - increasing supervision. Other structures include: rethinking how we serve food at meal times; revamped shmira; detailed crisis-management plans and the implementation of key persons for specific chanichim.

This year we also hope to make tzevet culture a more inclusive and healthy environment for our madrichim. Peulot should be run on chalutz on creating safe spaces and Rashim should strive to make sure that tzevet meetings remain a healthy and comfortable place for all our madrichim.
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